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Infusionsoft 202: Identifying Your System of Automation

Presented By: Dave Lee
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Send Your First Broadcast (2.0 Style)

Discover Automation Links

Fix Your Follow-up ("The Key Three”)
New Lead Campaign
Long-Term Nurture Campaign

New Customer Campaign

Automate and Grow
Apply the 9 Building Blocks to Infuse Your Entire Business

© 2010 Infusionsoft. All rights reserved.



InfusionCon -, / InFusionsort

START_SEEING DOUBLE & _—i. - EMAIL MARKETING 2.0

| Sell Color

© 2010 Infusionsoft. All rights reserved.



InfusionCon -, / InFusionsort

START_SEEING DOUBLE & _—i. - EMAIL MARKETING 2.0

My Blue “Funnel”

New Customers - -

Past Customers

© 2010 Infusionsoft. All rights reserved.
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My Blue Funnel “Metrics” Conversion

Metrics
i iir1r1i1i111r.
i iiririri11r.

Visitors

7 %
New Customers . .

Cancels/Attrition
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Funnel Problems
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Funnel Problems

Lead Type &
Demographics
Preferences &

Behaviors

© 2010 Infusionsoft. All rights reserved.
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Funnel Problems

Preferences &
Behaviors

o . l
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Funnel Opportunities

Preferences &
Behaviors

I COULD
Sell Them

$$9

© 2010 Infusionsoft. All rights reserved.
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New Leads — Peeling Back The Covers

Tailor which “"new lead campaign” based on:
e Lead source
— Purchased lead
— Online
- Offline
— Partner/affiliate
— Referral
e Lead “type”
- Personality
- Demographics
- Size, income, revenue
e Interests & Preferences
— Stated or selected wants and needs

© 2010 Infusionsoft. All rights reserved.
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Examples
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BEST LETAIL S0

a

FREE HAND!
HOME STORE CARWASH | ABOUT US | TESTIMONIALS

WELCOME

Welcome to BestDetailShop.com: a discount V.|.P Auto Appearance Al
Auto Alarm site. The primary purpose of this site is to pass on savings t
customers. The column to your right showcases our featured products a
offers. These featured products will change often and may feature deals
available for 24 hours. So, please, check back often. We love to hear fro
Contact us and let us know what you think about the web site.

The 5th Annual
Hoodie Awards
Best Detail Shop

\:/ Award Winner

Join The V.I.P Auto Mailing List
Phone

Number:

Check the product boxes below to receive Irresistible
Introductory Offers For 1st Time Customers!:

M Auto Detailing M window Tinting
M Alarm/Remote Starter M Wheel Repair
M Door Ding Repair

Name:
E-mail:

InFusionsorFt

CAMAII MADVKVETINAZDEZ 9290

N

The 5th Annual

Hoodie Awards
Best Detail Shop

'\'._/ Award Winner

Join The V.IL.P Auto Mailing List

Name:
E-mail:

Phone
Number:

Check the product boxes below to receive Irresistible
Introductory Offers For 1st Time Customers!:

M Auto Detailing M window Tinting
[« Alarm/Remote Starter = Wheel Repair
M poor Ding Repair

Click Here To Send

© 2010 Infusionsoft. All rights reserved.
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Step 1: Your Personal Style

PLEASE TELL US ABOUT YOUR STYLE PREFERENCES

| like to dress in the following styles (check all that apply)

<

g. !‘

SEE MORE » SEE MORE »

Romantic (71 Glamorous

YOUR DRESSING PREFERENCES

My style variety is () Consistent (creature of habit O Eclectic O Unpredictable (living on the edge

My style risk level is () Safe (who needs attention () Variable Daring (alert the paparazzi
st a peek

Do you like to wear necklines that show your cleavage?

Year of Birth: | | like to dress like | am in my (check all that apply): [C] Teens

YOUR SHOPPING PREFERENCES

| typically spend for an outfit (pants / skirt, top and sweater / jacket - not including shoes and accessories) [ Please Select

| buy and wear the following brands and designers (check all that apply)

[ Banana Republic

[ Ann Taylor Anthropologie

© 2010 Infusionsoft. All rights reserved.
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Ski/Mastermind Events - Message (HTML) :

_d/,-'
5 Message Add-Ins

SEDNSES CFE NS =

Reply PReply Forward | Delete Moveto Create Other
to All Folder= Rule Acdions =

Respond Actions

Dave Lee
Dave Lee

Subject: Ski/Mastermind Events

Hi Dave —

El afe Lists = = ¥ # Find
@ Ry setes = ? ' I Related ~

Elock Categorize Follow Mark as
Sender b Up~ Unread || ki Select~

Junk E-mail Options Find

Sent: Wed 3/10/2010 4

Thanks for your interest in our Winter Mastermind sessions. As you know, top professionals use mastermind sessions as a way to unleash
new ideas, network, have fun, and grow their business. Please select one location preference for the mastermind event:

Deer Valley Mastermind

Whistler/Blackcomb Mastermind

Banff Mastermind

© 2010 Infusionsoft. All rights reserved.
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Rinse & Repeat...

The same concepts should be applied to your:
New customers
Long-term follow-up with customers
Collections
Partners/affiliates

Employees (training)

© 2010 Infusionsoft. All rights reserved.
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What’s Your Flow?

How do you ‘handle’ new leads, customers,
partners, etc.?

What does it look like if you made a picture?

How would you diagram it?

Let’s See Some Examples...

© 2010 Infusionsoft. All rights reserved.
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Simple Flow

¥ | AGREE

Capture

Broadcast

@y

Shopping Cart

InFusionsort

EMAIL MARKETING 2.0
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Advanced Flow

Repeat Sales

Customers

B  ~ B |
- L
Shopping Cart ‘_ {/

Affiliate Module

Referrals

© 2010 Infusionsoft. All rights reserved.
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PROCESS MAP

SUSPECTS

nsorFt

7 PROSPECTS

Publicity Marketing " M e TT] Day 8 T —
Campaign el ——— - Hction e TR Puged® [, By B e e e A |
! mm T TR ComERih - SEED U RMERE - SRR eREEER-C
POTE N ,
£l gn I
m Conaufiatkn Raquest? l N
- C)
=
- -““"";'::"’;'r‘, e R w0 Put The Mote-Closer ‘
Sales System tere
Advertising l l
l'm‘ " s Scherde Coreut il
t e - i e Closed 527 _{_
i e sme |
Downssl To Lowar
Public Speaki \ P fetion N Eascﬁa?%?&u I
lllll'll'l’ﬂl‘l::.l‘l n I Taken?

Directions: Follow the Deep Core™ Fitness Marketing System
Process Map to flood vour fitness business with red hot leads
every single month and hit ‘critical mass’ at warp speed!

1.888.866.4998

YDEEP CORE"

FITNESS MARKETING SYSTEM

www.NetProfitExplosion.com

> CLIENTS
/

Use the
Duglicater
Mmo@&-hﬁ’-“’f
s\{g’&gﬂ Rere

Yo —— P Hnok

Codect Pammt. o Hew
st — P ek Welcome
Apparimen campag”
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Initial email sequence

Pitch to call reg

Day 2 to non-reg

Day 3 to Non-reg

$1496.00 full pay
-Or-
6 months at $315.00

Jay recording
and send to
reg page

Thanks Reminder
TAF series

F‘\@ﬁ

3 Call Dates

f
|
|

Send to
sales|page

Sales page

InFusionsort

EMAIL MARKETING 2.0

Day after to
non-buyers

3 days after to
non-buyers

© 2010 Infusionsoft. All rights reserved.
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Sequence 4

If register & Days afte

3 ’ FEMOVE from to N6
! Se 4 2 Y SCRIP PR

> - : ATE" Srding i3 Sequence i 3 SC . FOUND

From Original §

email Gauntiet

Pages
different than

not showed

Populate N TAG Which emall
merge fields 1,_.--- )

-

Sequence 3

\pply One \

button click R — = ) yay Aft
dd to out! ? % 10N buyers
Sequence 2 / PRy | § A

Remove from
sequence if
buy

p— TAG click
\ 4 to SP

|
| Change Rich [ Specific pa
[Sig to button i S
| for BGS
TAG Show " on cal o

fun
— e

Apply N\

- \

Merge field —

with dates To Stick

Thank You o

|

Sequence

\': Dynamic Date

TAF ell A Friend script o Call

e Experience

Sequence 5

4 Days

G * Assure
Day. o Ask for takeaways
S o Fulfill

af

sequence if
buy

© 2010 Infusionsoft. All rights reserved.
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ol i com
rloption while comment affiliate

Twitter I Make »[Become an
Site f——— OCESS stream archives on blog

5 min in 15 min in 25 min in 1 hour in

ey - ; ; E— "' =y
3 C o non buyers

Run Al [
5 Archives of 9

calls with links to

each sales page-
link sales page

>

Affiliate links
ya o . and instructions
Double opt
Thanks ~
o ohanie s Bves| Up-sell Physical % A 4
mOrtrscs o all™ ol ol 7% - B
ol hanks
Cont Forced Cont

Up-sell
L'No

Confirmatio
TAF e-mail

A 4

Up-sell
We will apply the
$29 to the 79
and get continuity

p ’
| e 5 {ust change to match
ves —onfirmation

Yes | Up-sell 349.00 each call __
Physical - Apply
» 79 and get Del ]

Y and details

Up-sell
more bonuses Bonus

Yes |
| We will apply the
’I $29 10 the $79 nfirmation
fand get continuity and details

Confirmation
and details

-

PP~ update after each call

TAF = Tell A Friend script
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Exercise

© 2010 Infusionsoft. All rights reserved.
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Identify Your “ldeal Customer”

Until you define what your ideal customer is, you will
continue to receive mediocre results.

Demographics
Behaviors
Revenue/Income
Goals

Spend

Events

© 2010 Infusionsoft. All rights reserved.
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How To ldentify Your Ideal Customer

Commit yourself to do it!
Study your database
Survey your customers
Interview your customers
Document

Communicate

© 2010 Infusionsoft. All rights reserved.
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Infusionsoft’s
|deal
Customer

A

—

InFusionsort

Drives traffic to
their Website
Uses Email
Marketing

Has a Marketing
Budget

Keeps a “List” of
Customers and Prospects

At

Has 2-10
—_— Employees

OPE
';B“

Been in Business at
Least 1 Year

© 2010 Infusionsoft. All rights reserved.
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Infusionsoft’s “Funnel”

© 2010 Infusionsoft. All rights reserved.
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“Above” The Funnel

Online Marketing
- Organic
- PPC

— Banner Ads
— Email Newsletters ‘ Leads

Purchased Leads (Suspects)
Offline Marketing

— Events

- Direct Malil

Public Relations

Social Media

© 2010 Infusionsoft. All rights reserved.



InfusionCon -

START_SEEING DOUBLE & _—i.

Seminars & Conferences
Teleseminars :
= Partners, Celebrities
Coaching Calls
Promotions
Rich Bohn (sellmorenow.com)
Gartner, Forrester, AMI, etc.

Other Independent Influencers
(CRM, Small Business CRM,
Marketing Software, etc.)

DMA

Key Word Optimization
Double Listings
Website Content Optimization

Link c-xcharrges\ Search Engine Optimization

Page Rank: 5 }
Google Directory

. ; Directories
Yahoo Directory )——/
Google
Enhance Interactive

Industry Influencers

InFusionsort

EMAIL MARKETING 2.0

Infusion’s personality & characteristics
Image

Core competencies

Build loyalty

Clear message

Credibility

Trusted Advisors, Endorsers,

Emotional connection

Motivate

Color & config

Website wrapper

Business cards

E-mail, Doc, PPT templates
sig block

Offline Marketing Brand Packaging

Online Marketing

Pay Per Click
Yahoo

Business.com Online Advertising

Banner Ads

iEntry
i N

E-mail Newsletter Ads & Blasts
Tech Target )

2020software.com

Knowledge Storm\ Purchased Leads
Ablaze Marketing / Gate58 )

Teleseminars

Marketing Revolution Tour
InfusionCon User Conference
Referral Generation
Testimanial Capture

Up-sell Marketing

Infusionsoft
Marketing Map

1/4 billion in § processed
$2.80/day to get Sx in revenue

Double your sales
Deliverability
Uptime

Dashboards
This is why you bought (#
leads, sales, campaigns, etc.)

Product Marketing | Results Marketing

Customer Loyalty

Marketing Reminder Marketing

Customer Community
Ultimate Marketer Contest

© 2010 Infusionsoft. All rights reserved.
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LeadLander

Lead Daily Report

TODAY'S TIP: To show only visitors from specific U.S. states, login to Leadlander and click "Account™.

Pageviews Company

41 NMELEVEM
Crshkosh, W, United States

29 Tonyland Produce
‘Weatherford, TX, United States

28 Vodacom (Pty
Johannesburg, South Africa

21 Consumer Contact Limited
Toronto, OM, Canada

19 Cape Town

Johannesburg, South Africa

18 INTERMATIONAL ACADEMY OF HAIR
Owrmond Beach, FL, United States

15 Lason
Chennai, India

15 AS ASISTENT d.o.o.
Ljubljgna, Slovenia

14 Telmex Colombia S.A

Bogot, Colombis

12 Petroleos Mexicanos PEMEX
Mezxico

11 ARRANGING-PIXELS
Crianda, FL, United States

10 AMOCO
United Kingdom

g9 Protronics Technologies
Chesterfield, MO, United States

Most Recent Visit Search Terms
382010 2:28:13 PM infusion soft

3/8/2010 1:07:37 PM
37872010 7:51:54 AM
3/872010 10:35:11 AM
3/8/2010 8:40:46 AM
37872010 11:47:23 AM
3/8/2010 8:59:12 PM
3782010 4:38:11 AM infusionsoft affiliate
3/8/2010 12:35:39 PM

3/8/2010 7:05:21 AM

3/8/2010 6:38:52 AM

3782010 8:50:57 AM infusionsoft

3/8/2010 3:35:50 PM

© 2010 Infusionsoft. All rights reserved.



InfusionCon ) 7/ InFusionsort

START SEEING DOUBLE 27— - EMAIL MARKETING 2.0

Middle of the Funnel Focus

e Automatic Follow-up SuspeCtS

e Qualify
e Educate
- Demo
- Webinars
- Teleseminars
- Live Events

Prospects

© 2010 Infusionsoft. All rights reserved.
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Immediate: Email
Confirmation
[Conditional upon opt-in
status) - Click adds to
Edge Follow-Up
Sequence

I

Day 17 -¥B -LLall
about fiming

Bay 17: Round Robin -
No Prospect Record

Day 1§ - Reiteriste VB,
start long term follow up

Day 1:¥8 from Clate=- il
you haven't read it yet,
read it If so, know that we
ard 1,000s of our clients
have put thase tachniguas
into practice and T can now
puarantes that if wou follow
them, you'll double your
sales, Keep an eye out for
an irvitation to see how. if
you can't wait, go to
infusionsoTtocom 'demo

Notify Rep

Notify Rep

Immediate: Email
Confirmation from rep
[conditional upon opt-
in status) - Opt-In
Adds ta Demo Follow-

MNotily Rep - conditional
ased on what they've
done already

/

Immediat: Email push to
DY5S Guarnatee Application

Day 5: Send Edge
{conditional if havent
downloaded Tha Edga
already), trackable link,
tag

Day 11: Email Case Studies

- 2 attachments & a link to

case studias page and the

endorsemants page. - Find

out what gurus are using it

and how they're growing.

Trackable link, tag. l

Live ¥oice

Day 13: Emai link to
webinar: 5 Marketing
Pitfalls - pass cortactiD, get
rep info and display for call
to action. Trackable link,
tag

InFusionsort

EMAIL MARKETING 2.0

Cay 0 - Send event
brochure, with a letter from
Rep, and Cntrepreneur's
Cuide

Day 1. conditional, push
hack to demao if they didnt’

watrh all of it.

Steph 3: Send HOTH

Step 4: Mail 2 DVDs -
parcy, Gerber, Infusionsoft

|

Step 5: 8 Building Blocks

Step 6:7 Secrets

Step 7: Insight - Download
Audic Files, Incorper:

FR, Check-Ins from Reps,
ete.

© 2010 Infusionsoft. All rights reserved.
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Bottom of the Funnel Focus

s Prospects

Disqualify
SFA
Consultations
Webinars

Buyers

© 2010 Infusionsoft. All rights reserved.
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Tracking Your Entire Funne

DOUBLE

Last 7 Days
18,945 visits

Previous: 26,394 (-20.22%)

2.19 Pages/Visit

Previous: 210 (+4.32%)

66.81% % New Visits
Previous: 73.09% (-8.59%)]

58.23% Bounce Rate

Previous: 57.51% (+126%)

00:02:33 Avg. Time on Site

Previous: 00:02:14 (+12.72%)

2,152 Organic Search Traff.

Previous: 1,970 %

1,872 Brand Searches
Previous: 1.699 (+10.18%)

Last 30 Days
114,773 visits

Previous: 103,809 (+10.56%

216 Pages/Visit

Previous: 2 22 (-2 30%)

71.30% % New Visits
Previous: 68.04% (+4.79%)

56.73% Bounce Rate

Previous: 58.09% (-2.34%)

00:02:28 Avg. Time on Site

Previous: 00:02:40 (-7.45%)

10,265 Organic Search
Traff.
Previous: 11.188 (-8.25%)

9,004 Brand Searches
Previous: 9,877 (8.84%)

v

Medium

Pages/Visit

Bounce Rate

Time OnSite

215

D019

308

00535

000200

HHHBHHHTHHBAEELE

MTD Sales Funnel
4th of 31 days
December

2% of the way through month
Site Visitors
11,309

0.4% of goat: 12

Suspects
1,880

8.3% of goal: 22,650

Prospects
548

10.4% of go

5
.

19;3%)

New Units

12.0% of goal: 4,000

Free Trials

47

8.5% of goal: 550
Total Prospects
T22

InFusionsort

EMAIL MARKETING 2.0

© 2010 Infusionsoft. All rights reserved.
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Tracking Your Entire Funnel

Last 7 Days Last 30 Days
18,945 Visits 114,773 Visits

Previous: 26,394 (-28.22%) Previous: 103,809 (+10.56%)

2.19 Pages/Visit 2.16 Pages/Visit

Previous: 2.10 (+4.32%) Previous: 2.22 (-2.90%)

66.81% % New Visits 71.30% % New Visits

Previous: 73.09% (-8.59%) Previous: 68.04% (+4.79%)

58.23% Bounce Rate 56.73% Bounce Rate

Previous: 57.51% (+1.26%) Previous: 58.09% (-2.34%)

00:02:33 Avg. Time on Site 00:02:28 Avg. Time on Site

Previous: 00:02:14 (+13.72%) Previous: 00:02:40 (-7.45%)

10,265 Organic Search
Traff.

Previous: 11,188 (-8.25%)

2,152 Organic Search Traff.

Previous: 1,970 (+9.24%)

1,872 Brand Searches 9,004 Brand Searches

Previous: 1,699 (+10.18%) Previous: 9,877 (-8.84%)

© 2010 Infusionsoft. All rights reserved.
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racking Your

MTD Sales Funnel

4th of 31 days

December Suspects Prospects
12.9% of th through th

of the way through mon 1,880 548

Site Visitors 8.3% of goal: 22,656 10.4% of goal: 5,250

11,309

9.4% of goal: 120,000

(29.1%) (9:3%)

(16.6%)

New Units
Prospects
P 51

Suspects
P 543 11.3% of goal: 450
1 ,880 10.4% of goal: 5,250 FT Upgrades: 28, Stompers: 2
8.3% of goal: 22 656 Doesn't exclude failled CC.
2 7% sus. to unit conv. rate

© 2010 Infusionsoft. All rights reserved.
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Tracking Your Entire Funnel
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What is YOUR System of Automation?

© 2010 Infusionsoft. All rights reserved.
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Simple Funnel

¥ | AGREE

Capture

Broadcast

@y

Shopping Cart

InFusionsort

EMAIL MARKETING 2.0
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Advanced Funnel

Repeat Sales

Customers

B  ~ B |
- L
Shopping Cart ‘_ {/

Affiliate Module

Referrals

© 2010 Infusionsoft. All rights reserved.
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The Four Ways to Increase Sales

- (2 ©

Repeat Sales

o B &y

-

v
Prospects Te o o Customers
0.0.0.0.0

B  ~ B |
: U
Shopping Cart ‘_ {/

Affiliate Module

Referrals

© 2010 Infusionsoft. All rights reserved.
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The Sales Maximizer

The Four Ways to Increase Sales

Done-For-You Services

G Generate more qualified buyers through better segmentation,
additional follow-up sequences, automation links, and action sets.

@ Increase average revenue per sale through shopping cart setup,

up-sells, cross-sells, order forms, completion triggers, & action
sets.

Get repeat buyers through long-term nurture sequences, specific
promotion templates, and more.

Grow through referrals from affiliates with an affiliate sign-up
form, affiliate commission structure setup, resource center
configuration, and affiliate redirect links.

© 2010 Infusionsoft. All rights reserved.



